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PaceMate: Vendor of Choice for Piedmont

• Seamless integration of data across all cardiac device types.

• Merges real-time EHR data with specific device data for 
comprehensive insights.

• Robust analytics database for identifying procedure candidates, 
facilitating research, and monitoring ROI.

• Flexible clinical support options tailored to your needs: 24/7/365 
continuous coverage or temporary, on-demand assistance.



The Old Remote Monitoring Model
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The Piedmont Search 

Selecting a vendor was a 
three-year process that 
included evaluating several 
different systems & 
conducting six in-clinic visits 
to watch workflows in real 
time. 

A REAL real-time 
EHR integration 

with medications 

Billing algorithms 
and automation 

to optimize 
revenue capture

A collaborative 
development 

partner

Flexible service 
options with 
after-hours 

support

Vendor Search Criteria
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Reducing Alert 
Burden with 
Customization
Firm guidelines for alert 
criteria were implemented 
to eliminate individual 
preference and to filter out 
the noise of repeat, 
unnecessary alerts. 



Reducing Alert Burden
Despite an 11% increase in devices… …there was a 9% decrease in transmissions



Reducing Transmission Volume from Outliers

5496
Total Transmission Count

5%
Of Total Remote Volume

14,447
Total Transmission Count

13%
Of Total Remote Volume

Top 20 Transmitting Patients
(representing <0.3% of patients)

Top 100 Transmitting Patients
(representing 1% of patients)



A Systematic Approach to Frequent 
Fliers
The PaceMate Transformation team is a group of highly 
experienced clinicians solely focused on remediating frequent fliers. 
The initial focus at Piedmont was with atrial fibrillation alerts.  

The results

1,723 
Transmissions in 

prior 30 days

209
Transmissions in 
following 30 days

Device 
Type

Device 
Volume

Prior 30-
day count

Avg/month 
prior 30

Post 30-
day 

count

Avg/month 
Post 30

Transmission 
Reduction

CRT-D 33 485 14.7 43 1.3 -442

CRT-P 13 115 8.9 13 1.0 -102

ICD 17 157 9.2 25 1.5 -132

IPG 84 820 9.8 87 1.2 -733

ILR 11 146 13.3 41 3.7 -105

Total 158 1723 10.9 209 1.3 -1514



The Impact of Remote Monitoring Services

25,514 phone calls 
made by PaceMate to Piedmont patients

5 minute
avg call time

127,570
minutes

2,100+ 
hours saved= =



Billing: It’s Not Just Quantity, It’s Quality

CPT 
Code Description Volume

93279 Single lead pacemaker 1385

93280 Dual lead pacemaker 10985

93281 Multi-lead pacemaker 1566

93282 Single lead defib 2173

93283 Dual lead defib 2615

93284 Multi-lead defib 3709

93288 Interrogation only IPG 2419

93289 Interrogation only ICD 1166

93291 Interrogation only Loop 893

Total 26911

CPT 
Code Description Volume

93294 Professional fee – IPG, CRT-P, leadless IPG 24072

93295 Professional fee – ICD, CRT-D, S-ICD 15546

93296 Technical fee – IPG, ICD, CRT, S-ICD 39618

93297 Professional fee – HF from ICD, CRT-P, CRT-D 12812

93298 Professional fee – loop recorder 10652

G2066 Technical fee – loop recorder 9578

Total 112278

109,010 Total Remote Transmissions (100%)

92,977 Remotes Sent to Piedmont (85%) Archived

54,577 Remotes Sent to Doctor (59%) Non-billable

51,192 e-Signed and Billable (94%)

Piedmont Achieves 94% Billing Capture



Alert Management Success

9% decrease in 
alerts

11% increase in 
device monitoring



Strategies for Success



The Impact of Success



Thank You!
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